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Marketing, ads & custom software
that turn followers into paying customers.

rockyvaithi@gmail.com +91 96299 26165



ONE OPERATOR. ONE INVOICE.
ONE ACCOUNTABILITY.

The Chenndai Hub is a digital growth studio led by Vaithi, a creative and digital strategist with 6+
years of experience across leading agencies including AdGlobal360 (Hakuhodo), Ocellus
Branding, BM|, and Angi.

- =
MARKETING & GROWTH CUSTOM SOFTWARE & Al
Social mediq, design, Meta + Google ads, CRMs, booking systems, lead scoring
and WhatsApp automation that brings engines, and Al agents - built by our
qualified leads and converts them into in-house team. Our flagship build:
customers. Mint360,

No junior account managers. No outsourced work. No surprise invoices.
You work directly with the operator who owns your outcome.

Trusted by 20+ brands across India and the Middle East.
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Ul / UX
DESIGNS

| design clean, user-friendly interfaces that balance creativity
with function. Every screen is built to guide users smoothly and
achieve business goals.
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Collaborated with the client and
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target audience—young
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prefarences and needs. D E Fl N E = Studied successtul apps like Cotti Coffee and

Focused on balancing oesthetics Starbucks (both are wellknown) to PROTOTYPE
and functionality to address the understand how they streamiine the coffee

fast-paced nature cf the = Identified the challengs: ordering process, analyzing the strengths and =
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The opp must provide a = Created wireframes to validate the app's Fhs o i e + The final app design

seamless, intuitive experience  functionality and refine the initial ideas. bbb i i received positive

tailored te users who value Tilne 224 Epibio | feedback from users.

efficiency and convenience. i e SRR
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Additionally, the Ul design =
must align with the brand's @ e
& B Corporate Identity (CI) and COTIIN. —

resonate with the expectations —

of its business-oriented *e 1

audience. o
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= Status order

Caolles Menu = History arder = Satting Account
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Pick up —

* Robot coffes | minute

Flow chart

Wireframe B

| created o wireframe to propose user-friendly functions that enable
searnless navigation with just @ few clicks, Users can choose to p[ck
up their coffee i iately cr a ient pickup time,
catering to the fast-paced lifestyles of working professionals.
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The brand's CL with burgundy s the primary color, posed a challenge to make the app
modern and appealing to o younger audience, | designed reunded buttons, used a white -
background with subtle graphic potterns, and kept the home screen minimalistie, letting the Open app ... ForgotPIN =
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©n the first day of launch, users praised the cpp for its simplicity and euse
of use. The coffee ordering process was streamlined into just § elicks,
making it fast and hassle-free, The app received positive feedback for its
convenience and user-friendly design.
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Title Role S¢ S Tocls

Ecommerce B2B App Ul / UX Design B0+ Screens Figma, Illustration

Empowering Dealers,
Streamlining Business
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About App

The B2B ecommerce app for dealers aims to streamline
the procurernent process for businesses by providing a
user-friendly platform where dealers can browse, purchase,
manage orders, and access product details seamlessly.
Similar to Amazon's B2B services,

This app focuses on enhancing the purchasing experience
for dealers by offering a wide range of products, efficient
order management, and personalized features tailored to.
their needs.
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India's no 1 Stainless Steel
Welding Consumable Brand

DOMESTIC MARKET - INDIA ONLY

About Company

Superon Schweisstechnik India, a Division Of Stellaris Specialities India Limited is a part of USD 135 million
SDM Group. It was established in the year 2004 and is one of the largest manufacturers and exporters of
high quality welding consumables and stainless steel wires. The Company aims to be one stop shop for all
fabrication, industrial mair and repair solutions.

Superon are one of the brightest prospects in the International industry, exporting our products in more than
100 countries in South America, Narth America, Central America, Africa, Europe, Russia, Asia & Middle East.
The comparny has Four manufacturing plants in Morth India with a capacity of over 30,000 MT per annum,
Five overseas marketing offices & close to 800 employees based both in India & Overseas.

Website htlps://www.superoncorp.com
Industry Manufacturing

Company size 1,001-5,000 employees
Headguarters Gurgaon, Haryana

Type Public Company

Founded 2004

Problems Goals

Complex Ordering Process: Existing systems fack simplicity and Simplify Ordering Process: Design an miuitive interface that allows
effi cy, making it difficult for dealers to navigate through produst dealers:to effortlessly browse products, gdd items to the carf, and
calalogs and place order ftly complete orders efficiently

Limijted Product information: Dezlers often strugale to find detailed Enhance Product Information: Provide comprahensive product detalls
product information, impacting their purchasing decisions. including specifications, images, pricing, and availability to assist

dealers in making informed purchasing decisions:
Inefficient Order Management: Manual order tracking and

mgnagement pracess sult i errors and delays, leading to Optimize Order Management: implement features for realtime erder

dissatisfaction among dealers tracking, inventory management, and automated notifications to

stream|ine the entire order fulfiliment process.

Lack of Personalization: De

on their preferences, purchas S Personalize User Experience: Utllize data analytics to personalize
resommendations, promations, and cantent based an individua|

dealer preferences and behavior

User Flow

Onboarding © login/signup

- o ¢ E E

Place Order Categery Orders Details My Locatian Cufrant Target Logistic

Track Orcler Praduct Dalivery Details Destination location Target Report Price

Cutegories Product Details Lood Details Product
Schemes Orders

Project Timeline

UX Research Ul Design

LawFIga ity M0 Firtuit,
wiretame Ceos,

B e T e

!
§igoncanmsumes:
=

1

!

|

1

@
Doy 10 Doy 14

g

(3 a =
Crmate your Profile

Home Screens

= T S f

a*
STRONGER

[ -3 -0 W
Supee Sznhwd 0p 32
Extrmed Lot T S

P
-O-CEEmEeE
w W &
L. 4 i

Order & Order Details

i e iy

- Ordors Datads

Bt Savhnd O 11 Srader
]
O v it

R
= vt Cerfnd
. Bepe: Buanbaed e 32 Coneeied e iy
s
ki ) weras
- &, e
g b T ther | Thousden, £ dare 422
Lo .

O vaisinn .
0 ::I_m:m *: R i ke T

202 gt ifemation

= o e

area g 763

W i

e

4= Tramwport

joo

L=

- 100 Foamen 0¥

e [N

- iha

S e Carmges)

Bopking Confirmed

DLILADISY &
v e L4 5 SaP¥ = A7 B
T2 " Your Bosking i been Canlenmd

pp—
ot

= S

& Sl B Tt (1

. DLILADGTS &

T
5400 Tammion
= Rrplite b B0 m

@ Mtes

S S Prngert

b} i

4= Wy Accmint & Changa Fagewond

‘:) St Gharma
= e » [Preeensy T
HIROTETIN 4B HOTMIITIN
0 vty G b e v
PSS Paspment
Gy vy acsemsaes »
e
ety R - e Pt GO BACTIVATN
3 rczomiseney »
[T e TP s e 001 OEIAETTTE i
Smar - When yeu €assatn thi szt
Hisbtcnon Sresoremons ki, i an — o

Mirchas bl e T
e e g S uns e .

Haw do | seactinate my Supeis sssount

& My Addivides

& Add a nrw adtrens

i e Abane
- Simranjil Singh
ik » Votir arymare, Bac &7 Mool R T ]
ol 1T Pats vt B Ahboh
e =
s
S Stackard 0 31 s
s qimens % - -
1™ oeSasedoadz . Fiaringor Kaw | o
o e
AT Park s £7 e, Bk v, Arwa, by +
i
e Siederd Oa 3T A0 M0RSETTR s
"§) I
v & o
7] W & @ W &
a8 ¥ & a x £

frs in - 120 -

€ Hauteatin{s) | & Woemonce (5 - oo Dol

Sz Cankart 0u 2 Product
pres——
12

[ Bsuhpainid

N mewwn EXIEE

s

S bt 11

Shippiag Addreys

St w67 bl
11 Pt et i et

Futan
ot

Target & Feedback

4= Cument Targat £ Targaet Repon & Foedbagk A K

FEEDBACK

e
- o e e = :
e ——T = w T = N
T W mnaw
i o B T
by M| e R T
T + .
- R,
rid : =] 2 @ b ! & ] W & &
= i = P SR ] i &

Thank You




Project

Dosen — B2B Enterprise Dashboard & SR Sales App is a complete digital sales management ecosystem
developed for Dosen, a nationwide electrical switch manufacturer and distributor. The project included two
integrated platforms: a web-based enterprise dashboard for managers and a mobile app for Sales
Representatives {SRs). The system was designed to modernize field sales operaticns, improve order
accuracy, and bring real-time visibility intc performance metrics across the entire distribution network.

Challenge

Before this transformation, Dosen’s sales workflow relied an Excel shests and messaging apps, which led to
fraquent delays, missed arders, and limited tracking. The primary challenges included bridging the
communication gap between SRs and supervisors, reducing stock mismanagement, and creating a central

system to track tasks, coverage, and sales activities — all while keeping the user experience simple and

accessible for bath tech-savvy and field-lavel staff,

Bangladesh

Headquarters

Web & Mabile App

Platforms

We found issues and

fiexed them

Client's PRD

Dosen needed a digital
solution to replace its manual
sales operations. The goal
was to build an enterprise
dashboerd for managers and

a mobile app for SRs to
streamline order placement,
task tracking, and outlet

management.

20 Feb, 2025

B2B/Electrical 6 Months
Industry Timeling
Problem

* Delayed communication between SRs and managers

* Missed or unrecorded orders

*®  MNoreal-time visibility into team performance of outlel coverage

®  Stock mismanagement due to lack of digital tracking

-

-

{

Solution

# A dashbeard for managers and an app for SRs.

Designh Process & Timeline

Discovery

We interviewed supervisors

and SRs 1o uncover fain
points like missed orders

of real-time tracking, and data
scattered across Excel and
chat apps. These insights
shaped the foundation of our

UX approach.

21-29 Feb, 2025
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Design

We created clean, user-
En'endly interfaces tailored to
each role, The dashboard

2 l2CK
focused

reporl from the field-online or

offline,

1Mar-15 Apr, 2025
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monitoring and task control,
while the app enabled SRs 1o
place orders, check tasks, and

on performance

Stock eheeks prevent errers before arders are placed.

Fleld activity synes instantly with the dashboard.

Development

Thraugh close dev
collaboration, we ensured
smooth implementation,
responsive desian, and

funetionat accuraey. The

+  Managers assign reutes, track visits, and meniter stock in real time.

SRs place orders, view schedules, and get task updates on the go.

# Rasuie: faster decisions, elear visibility, and smeatner sales flow.

result: 8 unified system that
boosted efficiency, improved

visibility, and empowered

Dosen's nationwide sales

team.

Dashboard Flow

1May- 30 July, 2023
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Built for real-world use, the Dosen Sales Suite pricritizes clarity, speed, and ease. The interface
adapts to busy sales reps in the field and decision-makers at the desk. Every screen was

designed to reduce friction- whether it's placing an order in seccends or tracking team
performance at a glance.
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The SR App is built for life on the road, making tasks like
outlet visits and order placement quick and easy. With
clear layouls, offline support, and real-time sync, SRs

can focus on selling, not navigating the app.




SAAS Product

Clario

About Project

A SaaS CRM platform designed for small businesses that unifies all
communication channels in one place. Users can chat directly with clients inside
the system, track orders, and access advanced analytics. An Al assistant provides
smart suggestions, manages conversdtions in the premium version, and helps
optimize profit and expenses. The platform simplifies daily operations, improves
customer communication, and empowers businesses with actionable insights

Our Approach & Process

]

Research

Understanding business
needs through direct talks
with owners and managers

2

User Journey
Mapping

Designing clear werkflows
for communication, order
management, and analytics

3

Design &
Prototyping

Creating an intuitive
interface with easy
navigation fer both novice
and experienced users

A

Testing

Validating flows with real
users, optimizin
accessibility and usability

S

Al Integration

Training a smart assistant to
provide insights, automate
replies, and support
decision-making

We get:

Jr
@ + Must-have chennels: Telegram,

F - Personas: owner, manager, support
‘WhatsApp, Instagram, Email

« Pain point: lost leads due to channel
switching

+ Meed: simple deal stages + basic PAL
(profit, expenses)

» Al bot accepted for FAQ, but must

agent

» Unified inbox reduces context
switching

» Consistent dealforder statuses
across channels

Ed - Inbox-first layout proved clearest
« 12-calumn grid, sidebar 240-280px,
app bar 6dpx
+ Quick replies, templates, file
attachments in chat

solved with tooltips

righ = All

@ - Confusion: lead vs. deal vs. order

« Best inbox sorting; Unread = SLA

» Smart handoff from bot + human

hand off to human fastt « Frioritized notifications

« WCAG AA contrast, shortcuts, tap
targets =44px

+ Avg. response time & 27% with
templates + Al suggestions

» Users want to know "why" bot
suggests actions = added
explanations

= Onboarding checklist + completion
to 85%

« Simple P&L cards + canversion
analytics

— Problem & Solution —

-

5 i

(-} Problem: Small businesses struggle
~ with scattered communication

across messengers, email, and
social media

e
A A % 4
- ~ 5\‘66‘5 /

~—, Solution: A unified CRM inbox that

’ connects all communication channels

cale® in one place

\':._-.._..I Problem: Leads and customer history i [_ Solution: Built-in order management
- often get lost between channels, ~ and financial analytics tailored to
reducing sales efficiency @ feiaiibcae i small business needs
\_ J X 4
5684,7 \
3 ™ A ! ‘“'J‘ \\ a’/ i &S
—~ e —. Solution: Al assistant to suggest next
(z) Problem: Existing CRMB arefoe: \_/ actions, categorize expenses, and
CRIEX L et il p el GIIEr Aaciing even handle conversations in the
and financial visibility ;‘ premium version
FT s I

\.
") Problem: Lack of automation leads to * (+) Solution: Simple, accessible design
wasted time on routine replies and ~ that helps users focus on business
manual data entry growth, not system complexity

Role & Decision

My Role: | was responsible for research and analytics, identifying the target
audience, conducting interviews and testing before and after the MVP,
creating wireframes, prototypes, and the final Ul design. | also prepared UX
documentation, customer journey maps, and user flows, while maintaining

communication with stakeholders and ensuring the product aligned with
business goals.

..,
|

Challenges:The project required
balancing complex business needs
with intuitive UX. | had to adapt the
design rapidly without sacrificing
guality and integrate modern Al-driven
features while keeping the interface
clear and accessible

How we solved it: We established a clear
workflow with iterative testing, which
allowed us to react quickly to feedback
and improve solutions step by step. By
prioritizing key features, applying rapid
prototyping, and building a scalable

design system, we managed to achieve
both speed and consistency, ensuring a
user-friendly and business-oriented

product

Customer Journey Map

~d g -
Stage User Actions Touchpoints Pain Points Emotions Opportunities.
Discover solutions z . 2 Highlight simplicity, Al
i Social media, ads, Oversaturated CRM e - - S
Awviareness for managing clients SeE moath arkat fard o chbosa Curicsity, skep and multi
and orders integration

gansideratan and understand ben

Compare CRM systems

Website, landing page, Priving not

efits

Clear website, free demo
access, transparent pricing

Simple signup, one-click
channel integration, Al
anboarding tips

Mim'_mal UX, intuitive chats, Al

it, automated reports

Personalized Al tips, regular
analytic reports

% transparent, unclear Interest, caution .
demo videa fgaka
: Sign up and quickly set ERgilation, Fear of complicated Excitement, slight
Onboarding th e weicome screen, Y et
PS8 Interactive tutarial P Gt
o]
Usage Manage chats, track Web or mobile Feature overload, Confid ey
orders, view analytics interface confusing navigation
Use advanced = : = z f
X : Fush notifications, Loss of interest if T ~—
Batantion features, gain more emails, Al insights value not clear Motivation, trust
value
Advocacy Recommend CRM o

other businesses

Reviews, sccial media,

Lack of incentive to
refarral program

i Proud, loyalty

=

small b
community features

Customer Journey MCIp

User Actions

Discover solutions
for managing clients
and orders

Awarenass

Compare CRM systems
and understand benefits

Consideration

Onboarding Sign up and quickly set

up the system

Manage chats, track
orders, view analytics

Use advanced
features, gain more
valug

Retention

Recommend CRM 1o
ather businesses

Advocacy

Touchpoints Pain Points Emotions

Social media, ads,

Oversaturated CRM
word of mouth

market, hard to choose

Pricing not
transparent, unclear
features

Website, landing page,

demo video Interest, caution

Registration,
welcome screen,
interactive tutorial

Fear of Excil

setup

anxiety

Web or mobile

Feature overload,
interface

Sy Confid isfa
confusing navigation !

ip

Curigsity, skepticism

?

B

slight—

bl

Opportunities.

Highlight simplicity, Al
assistant, and multi-channel
integration

Clear website, free demo
access, transparent pricing

Simple signup, cne-click
channel integration, Al
anboarding tips

Min!_mal UX, intuitive chats, Al

FPush notifications,
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Fixes
We made filters more visible and compact, introduced progress bars
for orders and tasks, added animations and icons for Favorites, and
redesigned onboarding and subscription screens. Now users clearly
see premium benefits: personalized recommendations, automation,
Al analytics, and extended monitoring tools
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Quick access to key performance indicators (KPIs)
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option to click on each element for more detailed
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educe repetitive tasks is includes: >
reduc epetiti sks. T nclud N . JF} Sit allas et ex est, AUt Bccusamus explicabo qui
Message templates (welcome, order confirmation, 1000 B36ps vokiptes. BlendRig ot ot
follow-ups).

voluptates taque aut sed, Consequatur nulla
sint rerum dalor sed sequi ducimus moliita
Vaniam quo comupt autem voluptatum aut alias.

=t lateac oy
LU LES (S,

Automatic status upc

marking orders as
data is added)

ons and persona

Cui molestiae debitis accusantivm aut ipsum et
Adipigci aliguam ut. Sunt ipsam ut doloribus,

rs for inactive customers.

Etet officiis veniam error autem dolorem est ea.

Mostrum g

when order esss
Et rerum dolorsm ea itagque voluptas.
.
b .
~ < - - 3
-~ “ Sie L o e - -
‘ i
Monetization

ﬂ. a Ricky Lehner @29

@ u;érs Paid

1401182

[ = R

53051
u

, dVE

revenue growth

Al also compa

Humber of orders

es time sa

And explore even more features!



Garden Town Project Lavoul

/ W /
RENEY FOR COMSTRUCTION . i

ESTATES e s = ESTATES

Town Location Highlighes

Samwoera chenmai Projeet

st O T luslsy

POPULAR SEARCH LOCATIONS

'snmeenn

ESTATES

REATH PR CONSAUETIEN




|IVGN

CREATING ASSETS SINCE 1542

World Class Homes
At the heart of Chennai

Featul__ . rojec .

i tting

it | o | 2 e | i |2 2 | e | 2
Frplars VON =3
i Paz+ | & 200+ E& so00+

{'VGH -

AIVEN o o e o e e o

Client’s Testimonials

Big Positives
From Our Hoppy Customers

g W, Basnadayaion

[ I

g Wi Basmasarsian

Our Blogs

R T o i

(el LumAm

Follow up

noano

CREATING ASSETS SIN

VGl ¢

JVEN v s s e e e o

Aboust us

e e

Who we are

Our History

RV, Gurnasamy {1635 to THEE] - Founder

I 2 E‘E W Protlen Vedhogpit - Monoging Birectcr



Athulya Diaries GetinTouch

©

for Seniors s Caring lor Seniors. « Carng e Senl Be Partof Our Joumey =3

Our Amazing And About Us
Unforgettable Times

ATub et serke IOV 0T G0 by SETRSiY By

i

e e, e o ot e e R I

v 1 i o ot o B v

WE 0 Wgecy of fur oG cur SL8 s, we berg
Potplehreds Stre Sl W L RSRG e ST
R T COATR R

Cheree AP 1 Fven futs meptere oy (e w0 S
e b iy s bt 47 g

Join Athulya’s
Join athulya FB Community
Senior Community
el

Dally updates
tor tha sicory

Our Services =

—«‘

Care. Redefined.
With Our Experts.

Athulya's Guide
T Bciaety Core.

Be Part of Cur Journey

About Us

My T ey home Basth Core Gy sseTTY CMNSRG



4SAMEERA PE T ———— |

153 10 Mins 520 - 5398 153

Hill Top Plats From Kodai Laks SqFt RERA Approved Plots
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As you bask In the splendor of Kodai and indulge in the luxuries of
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living experience to new helghts.
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living experience to new helghts.
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BRANDING &
IDENTITY

From colors to typography, | build complete brand systems that feel consistent
everywhere. Strong identities create recognition and trust.
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LOGO FOLIO

Your logo is your brand’s first impression. | create distinctive, memorable
marks that reflect your story and set you apart.
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SOCIAL MEDIA
POSTS

| craft visuals that stop the scroll and spark engagement. Each post is designed to
connect with your audience and grow your brand presence.
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A SERENE HOME CRAFTED
WITH LUXURY
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E CITADEL

Perfectly Pesitioned for
a Convenient Life! Your Citadel of Comlor!

Sreerosh Symphony SREEROSH CITADEL
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Explors the epitome of luxury living in SeROPERTIES

Anna Nagar, Chennai's

most prestigious residential area.
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Unsaver a thriving neighborhaad in

Aminjikarai, Chennai
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Sgcondary Schock

Discover the hidden gem of
Kilpauk,Chennai

A neighborhood steeped in history and culture.
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Where Your Heart Finds _“'“' Whiere Contemporay Design Meets

Explore Chennai’s 1t’s True Luxury! Timeless Luxury!
Luxurious Lifestyle ':
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SREEROSH PROPERTIES

Sreerosh Karuna Sreerosh Petunia Kimberly Greens
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100% Cold Pressed

A perfect addition to your Orgairiic Oil

healthy routine

Reduces Acne

A
Prevents hair loss @n
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Locks in moisture

O S

W




<& o <o
CELEBRATE Wis— Diddalt,

#OrgaonicMomenis Celebrate #OrganicMoments
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SALT

®rhe organic way of living.
Think healthy, Think Dabur.

HIMALAYAN

FINK CRYSTAL
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COAMS MILK

5200, 5
"
3 )

@

g gk

@®

SUITABLE FOR
VEGETARIANS

Y,

WO ARTIFICIAL
COLOLUR &
PRESERUATIVES

www.dabur.co.uk



+ Think Dabur.

® organic way of living
nk heaithy,

®r,
Thi

» TR

®rhe crganic ey offving.
Think healthy, Think Dobur.

|

X

5

i




Eye Being Capsules
A healthy vision fortre digital eral

Your Everyday Wellness Drink

Unigue PhytoPlanet™ formulations
Premium & Potent ingredients

Mo added colors or flaveors

Cruelty free
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The best potion for Apploe Potlon, ! Anti-Aging formula erberry
your hair and skin for your holistic wellness = : - extract for an ageless you
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Plant based Strand strang capsules Haircare solution - .
Superfood for healthy hair for good hair days el = Weliness essentials
backed by science & nature for everyday concerns
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Level Up your wellness with

The @ Being™”

The @ Being™

Plant based
everyday nutrition booster

Inside-COut

with

Being”

‘Jh.-@ Belng”

Your everyday wellness kit
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@ Your healthy berry blend!
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PRINT &
PACKAGING

From brochures to product packaging, | design with both aesthetics and practicality in
mind. The result — print materials that people notice and remember.
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Book Own Bunglow FR.EELANCING

44 Lifestﬂé"hmenities
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GRAPHIC DESIGN

3D ANIMATION
WEB DESIGNING
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brightening lip balm with SPF 20

ldentity Branding
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LIP BALM
MINT
VANILLA




(@) WellBe

Product Packging

pSSa™

ass

o

Ae=a

— : .
- £
S
Rl
[ era | =
' 2




.
Classic T o
Assam lea i
High Frustoss Synip

A premium blend from the ¥ e e

finest Assam tea estates — : At i
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WHAT WE HANDLE

E— T e
GROWTH RETAINER — ¥50,000/month + GST CUSTOM SOFTWARE & Al BUILDS —
3-month minimum engagement Quoted per project

® Social Media Management (12 reels + 20 designed posts/month) CRMs, booking systems, lead scoring engines, Al agents,

Whatsdpp automation tools, internal dashboards.
@ Graphic Design (up to 30 assets/month) e i Akl e

©@ Meta + Google Ads (campaign + creative + daily optimization) Typical builds: 2L - F8L | Timeline: 4-10 weeks

& WhatsApp + CRM Automation
Delivered by our in-house team of full-stack developers,

& Monthly strategy & performance review call designers, Al specialists, and QA testers.
50,000/month + GST T2L — T8L (Quoted per project)
= (O WhatsApp : +91 96299 26165
]
4 I.ET s TAI.K B4 Emall C rockyvaithi@gmail.com
@ Location 2 Pallavaram, Chennai

We don't just deliver creative. We deliver customers.
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